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Instructions: 1) All questions are compulsory.
2) Figures to the right indicate maximum marks

Q1. Answer in 10-12 lines: (any 4) (16)
Management v/s Administration.

Levels of management

Principle of division of labour

Strategic v/s Tactical planning

Decentralization

Creativity in Decision Making
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Q2. Write Short Notes: (Any 4)(16)

a. Management Functions
b. European style of management
c. Contingency theory of Management
d. Advantages of Planning
e. Features of Organisation
f.  Guidelines for effective Decision Making
Q3.A) Define Management. Describe the importance of Management. (12)
Or
X) State and explain the different styles of Management. (12)
Q4.A) Descfibe in detail the scientitic theory of Management. (12)
Or
X) What is planning? Explain the steps involved in planning process. (12)
Q5. A) State and Explain Henry Fayol’s fourteen principleé of Management. (12)
Or
X) Define organisation. Describe the principles of Organisation. (12)
Q6.A) Describe in detail the process of effective decision making. (12)
Or

X) Distinguish between Formal and Informal Organisation Structures. (12)



