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B.Gpm. (Semester - Vl) (Repeat) Examination, October 2016
Maior - 3 : BU$INESS MANAGEMENT (New Course)

$trategic Management

Duration:2 Hours Total Marks: 80

tnslructions : 1) Alt questions are compulsory, however internal choice is
avaitabte.

2) Answerany four sub-questions in Questionl and ll in not
more than 1 00 words each.

g) Answer Question IIt to Question Vl in not more than 400
wordseach

4) Figures to the rightindicate maximum marks.

l. Write $hort notes on any four of the following : (4x4=16)

A) Synergy
B) Turnaround StrategY

C) Risk of growth

D) Mafket develoPment strategY

E) Forlrruard lntegration

F) Differentiation strategY.

ll. Write Short notes on any four of the following : (4x4=16)

A) Change requirements

B) Registance to change

C) Stqges of Globalisation

D) Fir$t Mover Advantage

E) Fo0us StrategY

F) Outsourcing.

lll. A) Explain stability strategy, reasons for adopting stability strategy and types of
stability strategies. 12

OR

lll. B) Explain various types of Intensive and Diversification strategies 12
P.T.O.



between Mergers and AcqYisition.

rv. B) Di various types of defensive strategies.

V. A) is cost leadership strategy ? Discuss the benefits and pitfalls of cost

various G lobalisation Strategies'
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vr. A)
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is strategic change ? D-iscuss the steps in implementation of strategic

e globalisation. Explain the factorsfavouring and obstacles to
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