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Production Management
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Instructions:
1. All questions are compulsory
2. Figure to the right indicate full marks
3. Start each new question on fresh page

Q.No. 1. Write short notes on the following (Any 4) (4 x 4=16)
a) Production Planning & Control
b) Product Layout
c) Importance of Production function
d) Purchasing policy
e) Make or buy decision
f) Material handling cost

Q.No.2. Write short notes on the following (any 4) (4 x 4=16)
a) ABC Analysis
b) Justin Time
¢) SDE Analysis
d) Value Analysis
e) Design Analysis
f) Kinds of Value

Q.No.3. (A) Explain the importance of good plant layout 12)

OR
Q.No.3. (B) Explain the types of plant layout

Q.No.4. (A) Explain the purchasing cycle (12)
OR

Q.No.4. (B) Explain the objectives of material management

Q.No.5. (A) Explain the importance of Inventory Control (12)
OR

Q.No.5. (B) Explain the functions of Inventory management

Q.No.6. (A) Discuss the Value Analysis process (12)
OR
Q.No.6. (B) Explain the advantages of Value Analysis



