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Q.l A) Write a short note on the following ANY FOUR
a) Team work
b) Organizing
c) Organisational Developrnent
d) EnvironmentalUncertainty
e) International business

D Decentralization

Q.2 A) Discuss the significance of plannin' in a firm.
B) Distinguish between Forecasting & Planning.

OR
Q.2 X) Rational decision making process involved ten sequential steps.
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Explain the steps in decision making. (L2)

Q.3 A) Explain Internal & Extemal factors of OrganisationalEnvironment. (lX)
OR

Q.3 x) What is environmental Managemelrtf Exptainltrl options available to the manager in case of r
environmental change. ,t , . (12)

Q.4 A) What is resistance to changei Diqcuss the various causes for resistance to change.: , :

Q.4 X) Explain the process of planned changed identified"b^y'Kurt Lewin
Y) What is Organisational development? Briefly explain the steps in orga:n7zal;i6.nal,development.

'

Q,5 A) Explain the different types of group emerging in business organization.

Q.5 X) What is conflict? Explain the five sta$es of oonflict. ,, ' . . t' :' ' 
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