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co4B3: ORGANISATIONAL BEHAvrouR

Instructions: l) Answer all the questions
2) Figures to the Right rndicate Fuil Marks

Q.l Answer the following euestions

i) What do you mean by g0:20 rule?

ii) Power v/s exchange theory and control.

iii) characteristics of organ izational development.

iv) Issues in negotiation process.

v) Linkage between perception and individual decision making.

(2x5:l0Marks)

Q'2 x)Discuss the Mckinseys 7's framework and explain its importance in organizational development .
(t 0Marks)

Y) what are the characteristics of Social,t"?*" prccess? Discuss the various steps in sociali zationProcess.

Q'3 x) what do you mean by personalitr in organizational context. Discuss the personality determinantsthat influence organi zational behavior. 
-

OR (l0Marks)
Y) How does stress affect the organ izationalperformance? Suggest the strategies which will help tocope up with stress.

Q'4 x) "change in any organization is inevitable". Discuss the statement and suggest the measures toovercome resistance to change.
(1OMarks)

OR

Y) Eiplain negotiation process and elaborate various approaches to conflict management.

Q'5 x) what are the prerequisites of organizational Development. Explain Blake and Mouton,s Approach.

OR (l0Marks)

!fl:il,juo,T.ilT,::ational politics affect the health of organi zation? Explain the factors retating to
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