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FYB.COM, SEM I, SUPPLEMENTARY EXAMINATION, MAY/JUNE 2015

PRINCIPLES CF MANAGEMENT

o Max. Marks: 80

Instructions:
1. All questions are compulsory
2. Figures to the right indicate maximum marks

Q1. Answer in 10-12 lines: (any 4) (16 Marks)
a) Functions of Top level management
b) Management as an Art
c) Features of decision making
d) Status of management in India
e) Limitations of planning
f) Management process

Q2. Write short notes: (any 4) (16 Marks)
a) Informal organization
k) Taylors scientific management theory
c) Japanese style of management
d) Importance of management
e) Administration v/s management
f) Neo-Classical theories

Q3. A) Define management. Explain the functions of management. (12 Marks)
OR
X) Define planning. State and explain the advantages of planning. (12 Marks)

Q4. A) Distinguish between formal and informal organization. (12 Marks)
OR
X) Explain the concept of centralization and its advantages (12 Marks)

Q5 A) Define decision making. Describe the steps in decision making process.(12 Marks)

OR

X) State and describe the different types of decisions. (12 Marks)

Q6. A) Explain the Administrative theory of management. (12 Marks)
OR

X) State the features and advantages of staffing. (12 Marks)
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