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1. All questions are compulsory
2. Figures to'the right indicate maximum marks

Q1. Write short lrotes: (any 4)
a) Training nlethods for managers
b) Employeeimorale and productivity
c) Non-verbal communication
d) CommuniCation process
e) Benefits of high employee morale

0 Non-Mondtary Incentives

Q2. Answer in 10-12 l ines: (any 4)
a) Distinction between recruitment and selection
b) Roles of a leader
c) Types of interviews
d) Informal communication
e) Advantag0s of employee training
f) Problems of control

Q3. A)Explain the behavioural theory of leadership.
Or

X)Describe the measures for removing the barri

04. A) Describe the steps in the control process.
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Or
X) Explain the essentials of an effective control s

05. A) Describe the steps in the selection procedure.
Or

X) Explain the need and importance of proper s ng.

06. A) Define motivation. Explain McGregors theory o motivation.
Or

X) Explain Blake and Moutons Managerial grid.


