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MANAGEMENT ACCOUNTING (BCA 303)

Durat ion:2 Hrs Max.  Marks:50 Mks

Instructions:
Figures to the r ight indicate maximum marks.
Start each question on a fresh page
Al l  quest ions are compulsory

q 1) A) Choose the correct alternative from the following:
1. A system of col lect ion and presentat ion of accounting information for management
act iv i t ies  such as p lanning,  cont ro l l ing & dec is ion making.

A) Cost Accounting B) Financial accounting C) Management accounting

2. A budget designed in a manner so as to give budgeted cost of any level of act ivi ty.
A) Fixed budget B) Flexible budget C) Research budget

3. Excess of Sel l ing Price over Variable Cost.
A) contr ibut ion B) Margin of safety c) Break Even point

4. A system of cost accounting which makes use of predetermined cost relat ing to each
element of cost i .e. material ,  labour and overhead cost.

A) standard cost ing B) Marginal cost ing c) opportunity cost ing

5.  The repor ts  meant  for  Shareholders,  Government ,  Bankers,  and F inanc ia l  Inst i tu t ions.
A) Internal Reports B) Control Reports C) External Reports

(s)

(s)A 1) B) Match the following

Column'A '

1) Budgets
2) Prof i t  volume rat io
3)  Marg ina l  cost
4) Standard cost ing
5)  Management  Repor t ing

Column'B '

A) Indicator of prof i tabi l i ty
B)  Decis ion making
C) Predetermined cost
D) Plan for future period
E) Direct material  & labour cost



a 2) A) A cornpany is expecting to f i lave Rs" 50,000 cash in hand on ]. ' t . f  une 2015 ancj i t
requires yot l  to prepare cash budget for the three months from June to August
2015. The fol lowing information is suppl ied to you. (10)

Month Sales Purchases Wages Expenses
Apr i l 85,000 45,000 6,000 5,000
May 90,000 52,000 8,000 8,000
June 92,000 65,000 9,000 9,000
Ju ly 1,05,000 60,000 11,000 10,000
August 1-,60,000 55,000 13,000 10,000

a)  Per iod of  cred i t  a l lowed by suppl iers  is  two months.
b) 60% of sale is for cash and the per: iod of credlt  al lowed to customers for

cred i t  sa le  is  one month.
c) Delay in payment nf wff iS#$ by unn rnmnth,
d)  Delay in  payment  o f  Expenses by two months.
e) lncome tax Rs. 5,000 is to be paid in August 2015.

OR
Q 2) B) The expenses budgeted for production bf S,0OO units in a factory are furnished

below: " (10)

Part iculars Per Unit
D rect Material 50
D rect Labour 25
Direct Expenses 10
Factory overheads (30% variable) 10

Administrat ive overhead s @O% fixed) 15
!elf  ing Expenses (IO% f ixed) Rs 40,000

You are required to prepare a f lexible budget for the production of F,000 and
8,000 units.

a 3) A) From the followlng Informstlon cafculntel {rfil
1) Contr ibut ion in Rupees 2)  Prof i t  Volume Rat io 3)  Break Even Foint  in Rupees
4) Prof i t  5) Margin ofMargin ot Satety

Particulars Rs.
Sel l ing pr ice per  un i t Rs.40
Var iab le  Cost  per  un i t Rs. 15
Fixed Cost 50,000

Units of output: 10,000

OR



q 3) A) From the following information catculate:
1) Material Cost Variance
2) Materiat price Variance
3) Material Usage Variance

Raw
Materials

Standard
Quantity

Standard
Price'

Actual
Quantity

Actual
Price

A 820 1.1 760 t2
B 2,020 2t 2,160 19
c 1,050 34 1",250 35

C4) A) i) Distinguish between Management Accounting & Financial Accounting.
i i) Explain the l imitations of Management Accounting.

an
Bl l) state and Explatn the advuntugss of Mrrgf nrf f,nltlng,

i i) Highlight the types of budgets on the basis of functlons.

a 5) A) i) state and Explain the advanta'ges of standard costing.
ii) Explain the advantages of Budgetary Cogrtrol.

OR
B) i) state and Explain the different types of management reports.

i i) Discuss the essentials of good management reporting.
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