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MANAGEMtiNI 'ACCOUNTING ooLoVr

Timing: 2 Hours Max.Marks:60

Instructions:
o Figures to the right indicale maximum marks
o Starl each new question on afreshpage
o Question ONE compulsory
o Answ.er any FOIJR questions from e2 to e6

Ql. rr\irite short notes on Any Three of the following:
a. Features of Management Accounting
b. Responsibility Accounting
c. Marginal Costirrg
d. Sales Budget and Cash budget
e. Merits of Budgetary Control

9.2:.lh: 
follow_ing 

{a-t3 lelate to Samarrh Ltd, you are required
.April, May and June2A16, ' ,

The finance manag€r 
lur-T^u9:the following sales forecasts

commencing from 1" April 2016:

(3x4: 12)

to prepare Cash Budget for the month of
, , (12)

w

for the firs!,five months of,the ooming year,

Rs: 30,000 and Rs. 14,000

Other Data: r
.) Deblors and

respectively.

creditors balance at the beginning ,,of the yeat are

Th:e,.balance of othJr relevant assets and liab,ilities ar":

Month Sales(Rs.)
April 40,000
May 45,000
June 55,000
July 60,000
August 50,000

Opening tsalance Amount (Rs.)
Cash Balance 7,500
Stoek . 51,000
AcCrued Sales commission 3,500

b) ''40Yo salies are on cash basis,,credit sales are collected,in the month followinglthe sales.
c) Cost of sales,is 60%o bh sales. : '

d) 5% commission to sales agent is paid in a rnonth after it is'earned.l 
l

e) Inventory is kept 
"qrut 

,o lur", ,eiui."*"nt, ror;l;*iiw. *o^*, budgeted sales.
f) Trade creditors are paid in the following rnonth after purchases.
g) Fixed costs are Rs. 5,000 p-er mirnth including Rs. 2,000 depreciation.



{ } .  J"  i ' l rc  s tandarc l  r ra ter ia l  cost r  10 proc lucc ( tne t r t l ' t t tc  o l  r -1 t , . ' t t r i r , ; r i  X is :

o 300 kg of rraLer"ial A Qi) I{s. l0 per kg.

. 400 kg of t t tatcrial U (r4 l ts. 5 per l<g'

o 500 kg o1'nratct ' ial ( l  (zr) l ls. (:  pcr l<g.

. Loss is 20,000 l<g.

Dur ing aper iod,  100 tonrrcs t l l ' chct t t ic i t l  X werc proc lur ' : r ' r t l  l?orr r  l l lc  t ls t ls ( ' ( ) l :

r  35 tonnes o1'nratcl ' ial A al a crtsl t t l ' l {s. (),0(X) pt:r lolt l l$

o 42 tonnes o1'ntl t lcr ial l l  at a ctt l t  ol ' l ts, 6'000 pcr lol l l t t i

o 53 tonnes ol 'mntsriol ( 'al u crus( ul ' l ts. 7.{xx) i lcr 1(l l l l l {s

r l-oss is 30,000 kg,

Calculate: Material Cost Variance, Material Price Variance, Material Usage Variance, Material Mix

Variance and Material Yield Variance. (12)

e.4. A deparlmenr of Shalta Comparry nttains s$les o1'ltr. 6. 00,00CI nt [|0% ol'its ltorntul *npucity, 
'l 'he

expenses are given below: (ll)

Particulars Amount 0ln,)
Administratlon cosls:
Office Salaries 90,000
General Expenses 2% of sales
Depreciation 7"500
Rent and Rates 8,750
Sellins Costs:
Salaries 8% of sales
Travelling Expenses 2% of sales
Sales office l % of salps
General Hxpenses l% of salss
Distributiotr costs:
Wages 15.000
Rent l% of sales
Other Expenses 4%o,of,saleS

Draw up Flexible Budget, operating at 80 per cent, 90 psr oenlf 100 per csnt 6nd ll0 per sent ol'normfll

capacity.

e.5. costa India Ltd. manufactures a particular product, the standard direct labour hour cost of wlriclr is Rfi'

tlO p". unit whose manufacture involves the fcrllowing: (12)

Grade of Workcrs Ilours Rate (Rs.) Amount (Rs,)

A 30 2 60
B 2A a 60

TOTAL 50 120



J)L t r i r r r  i r  l t c r iod .  100 un i l s  o i - the  produc t  rverc  1 l ' t i t l r r , . . ' . . i .  l l r , . ' ; r r . { r t r t l  l i r l to t - i t ' cos t  o1 'u ' l t i c l r  \ \ / l t s  z ts  fb l l c lws :

Grade of Workers !111y rs
3,200

B 1,900
TOTAL s.100

I tule ( l ts Amount (Rs.)
r .50 4,800
4.00 7,600

12,400

Calculatc :
a) Labour Cost Variance.
b) Labour Rate Variance.
c) Labour Efficiency Variance.
d) Labour Mix Variance.
e) Labour Revised Efficiency Variance.

Q.6. a. Present the following information to show to the management:-

i. The marginal product cost and the contributiolr per unit.

ii. The total contribution and profits resulting from each of the following sales mixture.

Particulars Product A Product B
Direct Material per unit t0 9
Direct,Wages per unit t 2

Sales price 20 15

Particulais, Amount(Rs.)
Material 3,50

Direct Labour 4.00
Other Variable expenses 1.00

Fixed Expenses 1 .50

- ' .

Sales Mixture;- :

1) I000 units of Product A & 2000 units of product B
2) 1500 units of Product A & 1500 units of produit g ,
3 ) j00oun i tso fProduc tR&toooun i tso fproduc tB

r  "  
'  l  '  ' l l '

Which Product mix is most profitable? (06)
E '

b. Attempt the following; , , '

A manufacturing company finds that while the cost of making a component part is Rs.10, the same is

available in the market at Rs,9, with,an assurance of continuous supply.

i. Give your suggestion whether to make or buy this component part.

ii. Give also your vi-gws in case the,supplie-r'reduces the price from Rs. 9 to Rs,,8. , ,

The cost information is as undert . :

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * jF {< + :& * * * *


