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Duration: 2 Hours Max. Marks: 30
Instructions: 1. All questions are compulsory.
2. Figures to the right indicate maximum marks.
3. Start each question on a fresh page.

Q1. Write short notes on any 4 of the following: (2.5x4= 10 marks)
a) Mission Statement
b} Stakeholders in business
¢) Strategic Management
d) Key Success Factors
e) GE nine Cell Model

Q2. A. ExplainPorter's five forces model of competition analysis. (5 marks)

B. Objectives of business organization to be successful should posses certain qualities’. What are

important guidelines for ideal objectives? (5 marks)
OR
X.ExplainSWOT analysis of the business organization. (5 mzu\lt,s)
Y. State and explain any five Mintzberg’s 10 School of Thoughts for Strategy Formulation.
(S marks)
Q3. A. ExplainMacro-environment and Micro-environment of business. (10 marks)

OR

X. Explain Mc Kinsey’s 7s Framework with model diagram. (10 marks)



