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STRATEGIC MANAGEMENT
Duration: 1 Hour Max. Marks: 30

Instructions:
e Figures to the right indicate maximum marks
o Start each new question on a fresh page

Q.1. a) Explain Porter’s Five Forces Model of Competition. (10)
OR

Q.1. x) Explain the Product Life Cycle of a product with help of an example each. (05)

Q.1.y) ‘Strategy formulation process involves choosing the most appropriate course of action’.

Describe the various steps involved in strategy. formulation process. (05)

Q.2. a) Explain the School of Thought on Strategic Formulation by Mitzberg. (10)
OR

Q.2. x) ‘SWOT Analysis is one of the primary steps in strategic management’. Comment. (05)

Q.2.y) Explain the 7-S Framework to formulate strategy for an organization. (05)

Q.3. a) ‘Business Stakeholders are interested and affected by business decisions of an

organization’. Comment (10)
OR

Q.3. x) Discuss the Objectives of Strategic Management. (05)

Q.3. y) Explain the Vision and Mission statement with help of an example each. (05)
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