Supplementary Examination August 2022

Duration: 2 hrs ~ Max Marks: 8¢

Instructions
1. Figures 10 the night indicate maximum marks
2. Start cach question on a fresh page
All questions are compulsory
4. Answer Q1 and Q2 in not more than 100 words each
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1) Answer the following in 10 to 12 lines: (Any 4) (4x4=16 marks)

a) Importance of Management

b) Levels of Management

¢) Principles of scientific purchasing

d) Advantages of effective decision making
e) Techniques of creative decision making
f) Guidelines for effective decision making

2) Write short notes on: (Any 4) (4x4=16 marks)

a) Briefly explain the reasons for change in an organization.
b) Discuss the factors leading to resistance to change.

¢) Enumerate the factors leading to inter group conflicts.

d) List the practices followed in Green Management

e) Briefly explain the sources of organizational stressors

f) What are the features of supply chain management

3A) Discuss the features of Management. 12 marks
OR

B) What is Human Resource Management. Explain the functions of Human Resource
Management.

4A) Explain the various types of managerial decisions. 12 marks
OR
B) Explain the advantages of rational decision making.

5A) Discuss the features of managing change. 12 marks
OR
B) Elaborate the causes of organizational conflict.

6A) Explain the various types of stress. 12 marks

OR
B) What is Logistic Management? Discuss the benefits of Logistic Management.
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