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MINUTES OF THE 1QAC MEETING HELD ON 13™ NOVEMBER 2021 AT 12
NOON IN SKILL DEVELOPMENT CENTRE

The following members were present:
1. Dr. Prita Mallya
2. Dr. Shami Pai
3. Dr. Rodney D’Silva
4. Mr. Atul Naik
5. Mr. Suhas Mallya
6. CA. Naveen Daivajna
7. Dr. Edwin Barreto
8. Dr. Leena Sadekar

9. Dr. Lira Gama
10. Dr. Anjali Sajilal

11. Ms. Sharmila Kunde
12. Ms. Mansi Rege

13. Ms. Snechal Alve

AGENDA

1) To present the Mock NAAC Visil report
2) To discuss the Peer Team, visit to be held on 25th and 26th November, 2021.

3) AOB

Dr. Shami Pai, IQAC Coordinator welcomed the members for the first meeting of the
Academic Year 2021. She began the meeting by stating the agenda for the meeting and also

informed that on 11* November 2021 the Mock NAAC visit was conducted.

Dr. Rodney D’Silva briefed the members about the Mock NAAC visit. He informed the
IQAC members that the Mock NAAC visit was a dress rehearsal for the NAAC wvisit




November 2021, He mentioned that the team members were Dr. |

scheduled on 25" and 267
rincipal VVM's Shree Damodar College of Commerce &

Bhanu Murthy (Former P . --
Dr. Kishore Sukhtankar (Principal Gogate college, Ratnagirl) and Dr. Rajiv

Economics), ;
He mentioned that the following

Sapre (IQAC Coordinator Gogate College, Ratnagir.

schedule was followed for the moek visil:

« Principal's presentation
« |QAC Presentation
1414

« Departmental mtlﬂns
o Li
L ]

« Visit to Sports Department
Visit to Rain Water Harvesting, Waste Management and Record Room

Presentation of Go-curricular and Extra Curricular activities
« Meeting with Management
Meeting with Current students
« Meeting with office Staff
» Exit Meeting
Dr. Shami Pai briefed the members about the suggestions given by the team. Following were

the suggestions:
« Presentations should be in proper form and concise. Department presentations should

include faculty publications, students’ achievements, average results of last 5 years, top 3

toppers in the subject, innovative teaching methods used by the department and avoid

repetitions.
Suggestions of previous NAAC team should be part of IQAC presentation along with

action taken report.
For all the initiatives and points mentioned in SSR should be supported by

documentation and should reflect in the presentations.
e Each department should have vision statement

Wherever possible videos, hyperlink, success stories, statistics, outcome etc. to be shown

in presentations
All should read SSR carefully and find where your work appears in the SSR.

» Focus and given more to qualitative metrics.

Interaction with the students to be monitored, alumni meeting is important




i 1 | ¥ &
* Video' on Management initiatives could be created.

Dr. Shami Pai informed the members that major suggestions were on the presentations. She

informed that the names of the team members would be uploaded on the NAAC portal three

days prior.

Mr. Suhas Mallya suggested to mention that all the guest Lectures and Seminar conducted

are available n the college YouTube Channel. He also suggested that student profiling should

ne.
-~

* Dr. Shami Pai informed the members that the Peer Team members mentioned that the

process of accreditation is based on two metrics - Quantitative and qualitative. 68% marks

are based on quantitative metrics and 32% on the peer team and hence presentations need 10

be very effective.
Ms. Mansi Rege presented the suggestions given by the team for Library.

Principal, Dr. Prita Mallya informed the members that all the Peer team members

florts and wished good luck for the NAAC visit. She also informed

appreciated the college e
g the

that the members have given some good suggestions which would definitely help durin
NAAC visil.

The Mecting ended at 1:30 pm.
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